
Resident Empowerment Roundtable
How can residents be more engaged? Par-
ticipate in this interactive roundtable discus-
sion with experienced resident organizers 
and service coordinators about real-life suc-
cesses and challenges in a variety of hous-
ing contexts. Share your own experiences 
and ideas, ask questions, and get ideas from 
others to take with you.

The Pathway to Housing First
The Housing First model may be touted as 
“simple” (provide housing first, then com-
bine that housing with supportive treatment 
services), but as this innovative program 
expands from NYC to Vermont it’s had to 
adapt to rural realities. Hear the founder of 
Pathways to Housing, Dr. Sam Tsemberis, 
and the local team discuss their work so far.

11:45 am-1:00 pm
LUNCH (Included)

1:00-2:15 pm
EARLY AFTERNOON WORKSHOPS
Housing 101: Part 2 — Major 
Resources for Affordable Housing 
Development
CDBG, LIHTC, VHCB, HOME, Section 8 
– confused by the alphabet soup of housing 
programs and organizations? Our panel of 
experts will introduce some major programs 
used to make multifamily housing affordable 
in Vermont. What assistance do they pro-
vide, what can it be used for, who benefits? 
 
Federal Housing Policy
November’s mid-term congressional elec-
tions could bring major changes in Con-
gress, affecting federal appropriations and 
long-awaited initiatives like the National 
Housing Trust Fund, Section 8 Voucher 
Reform, and Affordable Housing Preserva-
tion. A panel of national experts will discuss 
what this means for national housing policy 
and its likely impact on Vermont.

Foreclosing on Vermont
Vermont’s been fairly sheltered from the 
national foreclosure crisis. However, fore-
closures and short sales are prevalent in to-
day’s market and should be an area of con-
cern. Experts will discuss foreclosure trends 
and strategies to expedite the sale process. 
We’ll give an overview of the just-passed 
Vermont foreclosure mediation bill as well 
as nation programs like HARP and HAMP. 

First Things First — 
Preserving Subsidized Housing
Federally-financed affordable rental housing 
is a cornerstone of Vermont’s supply of rent-
al housing. Yet thousands of units are at-risk 
of being lost due to expiration of restrictions, 
physical deterioration and other factors. 
This workshop will describe the preservation 
strategies that’re working as well as discuss 
the considerable challenges ahead given lim-
itations of resources and other factors. 

Using LEED-Neighborhood 
Development in Vermont
This roundtable discussion will build off the 
earlier session by discussing the pros and 
cons of Vermont’s current community des-
ignations and how a LEED-Neighborhood 
Development certification might compli-
ment those. Join the conversation!

Challenging Changes for Housing
Focusing on where supportive services and 
housing intersect, we’ll discuss the Challenges 
for Change legislation and what housing pro-
viders can expect in the future. The Deputy 
Secretary of the Vermont Agency of Human 
Services will provide an agency overview and 
then the focus will shift to the Department 
of Corrections and its plans for transitional 

housing. A community-based housing pro-
vider will respond to the agency’s plans.
 
Housing for New Immigrants 
and Refugees
What are the housing challenges and needs 
of new immigrants, refugees, and asylum 
seekers in Vermont? What do service pro-
viders and advocates need to know? What 
community supports are available? A va-
riety of topics will be discussed, including 
affordability, fair housing issues, language 
and cultural barriers, and housing needs. 

2:30-3:45 pm
LATE  AFTERNOON WORKSHOPS
Housing 101: Part 3 — Housing 
for People with Special Needs
Housing and service providers face their 
greatest challenges serving the state’s low-
est income people and those with special 
needs: the homeless, working poor, people 
on fixed incomes, seniors, and people with 
physical and psychiatric disabilities. Learn 
the basics about the state and federal re-
sources available to meet their needs. 

State Housing Policy Highlights
Don’t have time to spend all winter under 
the Golden Dome? Listen to House Speak-
er Shap Smith and others review major 
housing-related outcomes of the 2010 
State Legislative session and a pre-
view of what’s in store for 2011 in 
light of the recent election and how 
this might impact housing.

Lending on Non-Single 
Family Homes
Non-single family housing has become 
more challenging to finance with a conven-
tional loan. The shrinking investor appetite 
for non-conventional/conforming proper-
ties has brought about new guidelines and 
higher tiered pricing. All aspects of un-
derwriting and pricing for non-single fam-
ily properties will be discussed, including: 

A Roadmap for Energy Efficiency 
Hit hard by the energy crunch of 2008, 
Vermont’s affordable housing network 
is working with energy experts to plan a 
“roadmap” of efficiency standards needed 
to absorb future energy price increases 
and maintain housing affordability in rental 
housing. Learn about the roadmap and the 
progress being made to implement it.

Basics of LEED for 
Neighborhood Development
Discover an emerging new certification 
called LEED-Neighborhood Development, 
which incorporates smart growth and 
ecological principles in community devel-
opment. We’ll discuss what it is, how it’s 
been used in other states, and some ex-
amples of neighborhoods in Vermont that 
illustrate its principles.

manufactured housing, condominiums, and 
multifamily investment units.

Rental Housing Safety and Codes: 
Ask the Experts
The regulatory world is constantly chang-
ing. Don’t be left behind. This roundtable 
will be stocked with experts to discuss the 
current state of rental housing codes, lead 
paint regulations, habitability, and single-
family energy standards. 
 
Creating Housing with Strong 
Economic Development 
Components
Developing housing often means incorpo-
rating economic development components. 
Including mixed uses, upper stories, or his-
toric preservation can enhance or hinder 
housing development. Out of your comfort 
zone? Learn what tools and resources are 
available and what should be avoided.

Reinventing Senior Housing 
for the 21st Century
Do you have residents with complex ser-
vice needs? Seniors Aging at Home Safely 
(SASH) wraps services around affordable 
housing, hardwiring housing to care provid-
ers as part of health care reform. Hear how 

SASH can be replicable, financially 
sustainable and help preserve sup-
portive housing despite deficits 
and the demographic tsunami.

AGENDA
8:00-9:00 am
REGISTRATION

9:00-10:15 am
INTRODUCTIONS/ 
OPENING PLENARY SESSION

10:30-11:45 am
MORNING WORKSHOPS
Housing 101: Part 1 — 
Introduction to Affordable Housing
This workshop will provide a general over-
view of Vermont’s affordable housing land-
scape, including state and federal agencies, 
our local and regional delivery system, basic 
housing issues and concepts. We’ll also review 
resources available for first time homebuyers, 
the community land trust model, and Ver-
mont’s HomeOwnership Center network.

What Lies Ahead for 
Vermont’s Housing Economy
Will the Great Recession be V-, U- or W-
shaped? When will home prices rebound? 
What will this mean for new construction? 
Using the latest state-level data, we’ll quan-
tify the current need for affordable housing, 
the role of real estate in Vermont’s econ-
omy, and what local housing markets can 
expect in 2011 and beyond.

Impacts of Mortgage 
Lending Changes
Learn more about Loan Level Pricing 
Adjustments: how this affects buyers with 
little to no down payment and low-income 
households in buying a home or refinanc-
ing. We’ll discuss various government pro-
grams and mortgage insurance and how 
they impact the current market.

REGISTER NOW!
Complete the form on the other side. Or ... register online:

www.vhfa.org/conference
Registration deadline: Friday, Nov. 5. Walk-ins accepted, as capacity allows.
There are a limited number of scholarships available. Apply online. 
Scholarship application deadline: Friday, Oct. 29.

3:45-5:30 pm
NETWORKING 

RECEPTION
Too many great workshops to attend 
and not enough time to share your 
new ideas? Join us for a chance to 
network with the conference’s expert 
panelists, State Legislators and other 
housing professionals while you enjoy 
beautiful views of Lake Champlain.

We’ve applied for continuing education credits 
for REALTORS for these workshops

We’ve applied for continuing education credits 
from the New England Chapter of the American 
Planning Association for these workshops



WORKSHOP SELECTIONS
(We have limited seating for each workshop. 
Your choices are not binding or guaranteed.)

10:30 am — 11:45 am

Housing 101 (Part 1)

What Lies Ahead for VT’s Housing Economy

Impacts of Mortgage Lending Changes

A Roadmap for Energy Efficiency

Basics of LEED for Neighborhood Development

Resident Empowerment Roundtable

The Pathway to Housing First

(Not attending a workshop this session)

1:00 pm — 2:15 pm

Housing 101 (Part 2)

Federal Housing Policy

Foreclosing on Vermont

First Things First —
Preserving Subsidized Housing

Using LEED-Neighborhood Development in VT

Challenging Changes for Housing

Housing for New Immigrants and Refugees

(Not attending a workshop this session)

2:30 pm — 3:45 pm

Housing 101 (Part 3)

State Housing Policy Highlights

Lending on Non-Single Family Homes

Rental Housing Safety and Codes:
Ask the Experts

Creating Housing with Strong Economic 
Development Components

Reinventing Senior Housing for the 21st Century

(Not attending a workshop this session)

REGISTRATION FORM
$60 per person, postmarked by Oct. 22, or $75 after. Mail to: Sylvia White,
VHFA, PO Box 408, Burlington VT 05402-0408. Or register online: www.vhfa.org/
conference/. Registration deadline: Nov. 5. Walk-ins accepted, as capacity 
allows. Some scholarships are available — you must apply online. Scholarship 
application deadline: Oct. 29. We’ll accommodate people with disabilities.
Explain your needs to Sylvia by Nov. 5.
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