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Program Summary

The Energy & Equity Bridge Loan Program is a $4,650,000 revolving loan fund created by VHFA with funding from the MacArthur Foundation and matched loan funds from Citizens Bank to promote and assist the preservation of affordable housing.  

Loan Features

Interest Rate:  


Rate is a weighted average of cost of funds; contact VHFA staff for the current rate.
Repayment Term:

3 years 

Interest:



Payable monthly; interest expense budgeted for the loan term may be borrowed (it is an eligible use of funds).

Fees:



None

Maximum Loan Amount:
None (assuming funds are available). For Energy loans, loans < $250,000 are approved at Staff Level.  Loans > $250,000 require Board approval.
Eligible Projects:

Multifamily rental housing 

Affordability Restriction:
Must be used to preserve affordable rental housing, as defined by VHFA, and can be used for acquisition & rehabilitation of unrestricted units being converted into affordable housing.  

Eligible Borrowers:

No restrictions

Eligible Uses:


For Energy Loans - energy upgrades to improve efficiency, and related project costs (architectural & engineering). Capital improvements are also eligible including required improvements that cannot wait, e.g. to address failing REAC scores, health or safety issues, structural repairs, etc. 




For Equity Bridge Loans - to bridge future scheduled tax credit equity payments.
Evaluation Criteria:

Likelihood of project getting permanent financing (or commitment of equity with acceptable pay-in schedule and yield in the case of equity bridge loan) in order to re-pay the loan within its term.
Security:


Recourse loan; security interests may be required. 
Application Process:

Energy & Equity Bridge Loan Application including proposed 






budget for how requested loan proceeds will be used. 
Approval Process:

Loans underwritten by staff and approved by Loan Review Committee or VHFA Board of Commissioners (depending on loan amount).

VHFA Energy and Equity Bridge Program Application
Project Name:  






Date:  




Sponsor/Developer Name(s):    








 
   








 
Sponsor Address (s):   






Telephone Number:  

     Fax:   

   
Contact Person:    





  E-mail:     


  
Sponsor Status - Please check all that apply:  

 FORMCHECKBOX 
 non-profit  FORMCHECKBOX 
501(c)(3)  FORMCHECKBOX 
 501(c)(4)  FORMCHECKBOX 
 public entity   FORMCHECKBOX 
 for-profit  FORMCHECKBOX 
 individual   FORMCHECKBOX 
 limited partnership  FORMCHECKBOX 
 limited liability company   FORMCHECKBOX 
 other     


 
Project Address (street number, town/city, county, zip):                                                                   
Municipality:












Project Information (Check all appropriate): 



Row House/


Detached


Detached




Townhouse


Single Family


Two-Family/Duplex



Apartment Building





Condominium






Elevator


Slab on Grade





# of Stories




Full Basement


Partial Basement

Crawl Space


List Accessory Buildings  _________







List Recreation and/or Common Area Facilities 
    



 

List Commercial Facilities 
        




  

 

Total Number of Parking Spaces   

         

Other Amenities or Important Design Elements 





Project Type (e.g. multi-family rental, special needs, SRO, transient housing): ______________
__________________










Total Units 
          

Total Residential Square Footage  


   

Affordable Units      

# Accessible Units       
# Adaptable Units       


# Buildings
         

# Family        

# Elderly        
Proposed New Funding (If applicable, list all sources & specify payment terms for each source):
Terms (Years,
         Approved?

Grant or 




$ Amount

Deferred/Amortizing)

  Rate

Loan

VHCB


$     

 

    
Y / N
     

 
    
Lead Paint Reduction
$     

 

    
Y / N
     

 
    
HOME


$     

 

    
Y / N
     

 
    
VHFA-Permanent Debt$     

 

    
Y / N
     

 
    
VCDP


$     

 

    
Y / N
     

 
    
Tax Credit Equity
$     

 

    
Y / N
     

 
    
FHLB - AHP

$     

 

    
Y / N
     

 
    
Rural Development
$     

 

    
Y / N
     

 
    
Other    
 
$     

 

    
Y / N
     

 
    
TOTAL SOURCES 
$     

 

    
Y / N
     

 
    
Total Development Cost of Project:  $ 

     (should equal “TOTAL SOURCES” listed above)

Total Development Cost without cash accounts and reserves:  $ 

 
   
Funds Previously Received for this Project:

VHCB Feasibility $ 

      
VHCB Project Related Capacity $    

 
VHFA Ventures   $  

   
 VCDP Planning Grant                $  

   
Other Previous VHCB/HOME/VHFA/VCDP Funding $   

  
NARRATIVE SUMMARY SHEET

Project Name:  



      Date:   

   
Please provide a brief summary of the project.  Limit your description to one page whenever possible.  Name the entity(s) that will be involved and describe their role(s) in the project.  State when the project will begin and when the project will be completed.  Summarize the important goals of the project. (Scope of work will be addressed further in the application.)
Include a description of the type of housing, any special populations to be served, the number of buildings and the number of units.  If this is a service-supported housing development, please describe the services to be provided and the entity that will provide them.  Detail the affordability levels of projected rents or purchase price (# of units < 30% of median, # of units < 50% of median, # of units < 60% of median, # of units < 80% of median, # of units <100% of median, and # of units > 100% of median.)

DEVELOPMENT TEAM INFORMATION

	PROJECT SPONSOR(S):      

	Contact Person:      
	Phone:
     


Fax:       

	Street:      
	State/City/Zip:                       E-mail:       

	PROJECT SPONSOR(S):      

	Contact Person:      
	Phone:
     


Fax:       

	Street:      
	State/City/Zip:                       E-mail:       

	ARCHITECT:      

	Contact Person:      
	Phone:
     


Fax:       

	Street:      
	State/City/Zip:                       E-mail:       

	REAL ESTATE ATTORNEY:      

	Contact Person:      
	Phone:
     


Fax:      

	Street:      
	State/City/Zip:                       E-mail:       

	DEVELOPMENT CONSULTANT:      

	Contact Person:      
	Phone:
     


Fax:      

	Street:      
	State/City/Zip:                       E-mail:       

	GENERAL CONTRACTOR / CONSTRUCTION MANAGER:      

	Contact Person:      
	Phone:
     


Fax:      

	Street:      
	State/City/Zip:                       E-mail:       

	PROPERTY MANAGER:      

	Contact Person:      
	Phone:
     


Fax:      

	Street:      
	State/City/Zip:                       E-mail:       

	Other Vendors/Professionals (i.e. tax attorney, engineers, service provider, etc.):       


PERMITS INFORMATION

Local permits and approvals required:  

__ Yes

__No

If yes, please list the names of the permits and approvals required and the dates you expect these to be issued by the municipality.















__













Please identify any issues and/or obstacles you foresee in obtaining the local permits and approvals and strategies for resolution.















__​_____












Is the proposed project in conformance with adopted or proposed local and regional plans and zoning? 

[image: image1.wmf] If yes: Please attach documentation. (Either copy or attach relevant pages from local and regional plans, or copy excerpts of the relevant language into the explanation.) 

If no: What is being done to assure conformance? 















__​_____












 If applicable, how is the site zoned and what density does it allow?















__​_____












State permits required (including but not limited to Act 250):  

__ Yes

__No

Attach a completed Project Review Sheet from the Department of Environmental Conservation (DEC).  Download the most current form from the following address: www.anr.state.vt.us/dec/permit_hb/prs699gen.pdf.  A list of contact information for the regional DEC offices can be found at www.nrb.state.vt.us/lup/commission_members.htm
Please identify any issues and/or obstacles you foresee in obtaining the state permits, strategies for resolution, and the dates you expect these to be issued.















__​_____












For Energy or Capital Improvement loan applicants:
Describe the proposed scope of work: ______________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
For Equity Bridge loan applicants:

Anticipated Equity Proceeds from:

Housing Credit: ​​​​​​​___________      Historic Credit: _____________      State Credit: ___________

When will the equity proceeds be paid in?


Date
Amount
Trigger 

1st Capital Contribution
 ______________
______________
______________

2nd Capital Contribution
______________
______________
______________

3rd Capital Contribution
______________
______________
______________

4th Capital Contribution
______________
______________
______________

Name of Investor(s):
______________
Amount: ______________


______________
Amount: ______________

Type of Investors (check one):
   
 Individuals
 
 Corporations

Type of Offering (check one):

   
  Public
 
  Private

Name of Syndicator 



Telephone (___)           

 
Checklist of Required Attachments

Please attach copies of all the following documents as required for your project.




Site Plans*



Preliminary Floor Plans*




Building Elevations*

 

Current Appraisal**



ANR / Act 250 Project Review Sheet (if applicable)




Completed Energy Efficiency Checklist




Evidence of Other Funding Commitments


 

Capital Needs Assessment 




Evidence of Permits and Permit Sign-offs (sign-offs if work has already been completed)



Development Budget – Sources/Uses, Operating Income and Expenses, 20-Year Cash Flow
* Only applicable if rehab or energy work is altering the layout of the units, mechanical or electrical systems.
**Only applicable if the project’s outstanding current debt in addition to this new debt exceeds the original value of the project.
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