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VHFA Audit Risk Committee Meeting 
Vermont Housing Finance Agency 

164 St. Paul St. 
Burlington, VT 

September 24, 2020 – 9:00 a.m. 

VHFA Committee Members Present: 
Commissioners: Tom Leavitt (Chair), Lamont Barnett, Fred Baser, and Michael Clasen (all attended by 
electronic means)  

Staff Present: 
Maura Collins, George Demas, Chris Flannery, Megan Roush, Jacklyn Santerre, Brittany  
Gonda, Kim Roy, Dave Chien, Lisa Clark, Michelle Baird (all attended by electronic means 
except that Mr. Demas was present at the meeting location) 

Guests: 
Dan Kenney and Bri Shuma (CohnReznick), Joe Tait (Raymond James) 

BOARD MEETING 
Mr. Leavitt called the Board meeting to order at 9:01 a.m. 

Staff confirmed that a Notice of this meeting was provided to the requesting parties and was posted on the 
Agency website and with State Department of Libraries, and that the Agenda for this meeting was provided to 
the requesting parties and posted on the Agency website, all within the statutory time requirements.  

Staff confirmed that Minutes to all prior meetings had been posted on the Agency website not less than 5 days 
after the meetings as required. 

Mr. Leavitt asked if anyone had any changes to the Agenda and there were none. 

Mr. Leavitt confirmed that the Commissioners attending by electronic means could hear the conduct of the 
meeting and be heard throughout the meeting by the other attendees.  Mr. Leavitt noted that Commissioners 
would have to vote by roll-call since there were Commissioners participating by electronic means.  

AUDIT RISK BOARD MINUTES  
Mr. Demas announced that there were a few grammatical changes to be made to the June 2, 2020 Audit Risk 
Committee meeting minutes. Mr. Barnett moved to accept the minutes of the June 2, 2020 Audit Risk 
Committee meeting as revised, and Mr. Baser seconded the motion, which was unanimously approved by roll 
call vote. 
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FINANCIAL STATEMENT AUDIT AND UNIFORM GUIDANCE AUDIT FOR FY2020 
Mr. Flannery introduced CohnReznick representatives Mr. Kenney and Ms. Shuma, who presented the FY 2020 
Financial Statement Audit report. Mr. Kenney reviewed the Independent Auditor’s report and the audit 
standards. Ms. Shuma reviewed the Statement of Net Position and Statement of Revenues and the process for 
testing balances and values.  Mr.  Kenney reviewed the report on internal controls and the uniform guidance 
reports and noted that no deficiencies or non-compliance with standards had been found.  Ms. Shuma reviewed 
the management letter, which did not note any issues with management.  Mr. Kenney observed that there were 
no significant difficulties in performing this audit for the Agency during the COVID crisis.  

Mr. Clasen moved that the Committee recommend the audit report to the full Board for review and acceptance 
during the preceding Board meeting following the Audit Risk Committee meeting. Mr. Barnett seconded the 
motion which was unanimously approved by roll call vote.  

RISK MANAGEMENT PRESENTATION 
Mr. Flannery reviewed his memorandum on Agency risks and the attached materials.  He noted that risks were 
being looked at in four broad categories: business model risks to the single family and multifamily lending 
businesses, capital/financial risks relating to access to financial markets, cost of funds and investment returns, 
credit risks associated with borrowers and financial counterparties, and operating risks arising from various 
sources such as business interruption due to COVID, compliance risks, IT risks, fraud risks, etc. Mr. Flannery 
summarized the most notable risk as being the current and forecasted low interest rates, which equate to lower 
earnings on the Agency’s cash. In response to the current IT related security risks amongst other Vermont 
agencies, Mr. Flannery noted that the Agency’s IT department has ensured additional safety measures have 
been put in place to its systems and data. In addition, Mr. Flannery noted that the VHFA has remained 
functional financially and programmatically throughout the COVID crisis, despite the major upheavals in all 
markets, the Agency’s operations, construction and development costs, and changes to staff activity and focus. 

Ms. Roy reviewed the Agency’s Watch List of 27 properties that received extra attention from the multifamily 
management staff due to financial or operational concerns.  She also noted that as a result of COVID issues, 5 
properties had requested short term forbearances on their loan payments.  Of those only one remains in 
forbearance status.  

There was a general discussion surrounding low interest rates and the issues they pose for the Agency, with Mr. 
Flannery advising that the Agency is largely at the mercy of the markets and as a result, lower earnings on its 
cash will coincide with the lower market rates. Mr. Barnett raised concern that lower Agency earnings could 
potentially affect Agency staff. Ms. Collins responded to state that the Agency is secure position and has great 
controls in place, even with its staff working primarily from home. Mr. Chien commented that in light of 
Agency staff working from home, its IT controls are in really strong shape in terms of keeping outside parties 
from infiltrating its systems.  

ADJOURNMENT 
Mr. Leavitt confirmed with Staff that Minutes of the meeting had been kept and would be posted to the 
Agency’s website within five days.   

Upon motion by Mr. Barnett, seconded by Mr. Clasen and unanimously approved by roll call vote, the meeting 
was adjourned at 10:25 a.m. 
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