
 
 
 
 
 

 

DRAFT Posted September 28, 2020 
 

VHFA Board of Commissioners Meeting 
Vermont Housing Finance Agency 

Board Room 
164 St. Paul St. 
Burlington, VT 

September 24, 2020 
 

VHFA Board Members Present: 
Commissioners: Katie Buckley (Chair), Lamont Barnett, Michael Clasen (designee for Beth Pearce), 
Fred Baser, Jennifer Hollar (designee for Gus Seelig), Jill Rickard (designee for Michael Pieciak) (all 
attended by electronic means)  

 
Staff Present: 

Maura Collins, George Demas, Chris Flannery, Josh Slade, Megan Roush, Jacklyn Santerre, Brittany  
Gonda, Tom Kimball, Kim Roy, Michelle Baird, Dave Chien, Lisa Clark, Bill Schrecker, Steve 
Gronlund, Michelle Baird (all attended by electronic means except that Mr. Demas was present at the  
meeting location) 
 

Guests:  
Dan Kenney and Bri Shuma (CohnReznick), Joe Tait (Raymond James), Kathy Beyer (EverNorth), 
Elisabeth Kulas and Mary Cohen (Housing Trust of Rutland County), Chris Snyder and Ken  
Braverman (Snyder Braverman Development Company), Andrew Winter (Twin Pines Housing Trust) 

 
BOARD MEETING 
Ms. Buckley called the Board meeting to order at 11:05 a.m. 
 
Staff confirmed that a Notice of this meeting was provided to the requesting parties and was posted on the 
Agency website and with State Department of Libraries, and that the Agenda for this meeting was provided to 
the requesting parties and posted on the Agency website, all within the statutory time requirements.  
 
Staff confirmed that Minutes to all prior meetings had been posted on the Agency website not less than 5 days 
after the meetings as required. 
 
Ms. Buckley asked if anyone had any changes to the Agenda and there were none. 
 
Ms. Buckley confirmed that the Commissioners attending by electronic means could hear the conduct of the 
meeting and be heard throughout the meeting by the other attendees.  Ms. Buckley noted that Commissioners 
would have to vote by roll-call since there were Commissioners participating by electronic means.  
 
BOARD MINUTES  
Mr. Baser moved to accept the minutes of the August 13, 2020 Board meeting, and Mr. Clasen seconded the 
motion, which was unanimously approved by roll call vote, except that Ms. Buckley abstained. 
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PUBLIC COMMENT 
Ms. Buckley opened the meeting to public comment, and there were none. 
 
CONSENT AGENDA 
Ms. Rickard moved that the Board approve the Modification of TD Lines, and Mr. Barnett seconded the motion 
which was unanimously approved by roll call vote. 
  
STAFF REPORT 
Ms. Collins commented on a recent change to the Mortgage Assistance Program, which saw a recent spike in 
applications concurrent to an increase in income limits. Ms. Collins noted that legislature has not proposed any 
additional changes to the program. Ms. Collins spoke briefly about the Agency’s most recent Housing Fellow 
associate, who will be focused primarily on researching and identifying housing barriers relative to new 
Americans and immigrants to Vermont. Ms. Collins invited Mr. Flannery to comment on the Agency’s most 
recent financial transactions. Mr. Flannery noted that due to lower interest rates brought on by the COVID 
crisis, the Agency has had the opportunity to create additional savings by refinancing some outstanding bonds.   
 
COMMUNITY DEVELOPMENT 
 
Dover Place, South Burlington 
Mr. Slade reviewed the project memo and introduced Chris Snyder and Ken Braverman from the housing 
sponsor. Mr. Slade noted that this 43-unit, general occupancy building is proposed to be 100% affordable with 
no market units. Mr. Snyder noted that construction is to commence in November 2020 upon completion of a 
required HUD environmental review.   
 
Mr. Baser moved to approve the proposed resolution, and Mr. Barnett seconded the motion which was 
unanimously approved by roll call vote.  
 
Safford Commons, Woodstock 
Ms. Roush reviewed the project memo and introduced Kathy Beyer from Evernorth and Andrew Winter of 
Twin Pines Housing Trust, the project sponsors. Mr. Baser questioned why these are currently permitted as 
single-family condominiums as opposed to single family ownership. Ms. Beyer advised that the existing 
duplexes were originally permitted as such, and to go back through the permitting process to change the 
restrictions would be an arduous and lengthy process.  
 
Mr. Clasen moved to approve the proposed resolution, and Mr. Barnett seconded the motion, which was 
unanimously approved by roll call vote.  
 
Sterling View Cooperative, Hyde Park   
Ms. Roush reviewed the project memo. Ms. Hollar commented that other cooperatives in the state have 
experienced infrastructure challenges once residents took over ownership and questioned how comfortable Staff 
was with this possibility. Ms. Roush noted that there had been an assessment of the various infrastructure issues 
at the park, and a plan for addressing the costs of those issues as part of the underwriting process with ROC.   
 
Mr. Baser moved to approve the proposed resolution, and Ms. Rickard seconded the motion, which was 
unanimously approved by roll call vote.  
 
Lincoln Place, Rutland  
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Mr. Shrecker noted that this project is returning to the Agency to request of an increase of $70,000.00 in ceiling 
credits above the original VHFA Board approval in March 2020, due to an increase in construction costs. There 
was a general discussion about asbestos that has been discovered in the ceilings of the building as well as the 
other increased costs for the project, which are reasonings behind this request.  
 
Mr. Clasen moved to approve the proposed resolution, and Ms. Rickard seconded the motion, which was 
unanimously approved by roll call vote except that Mr. Barnett had left the meeting. 
 
FINANCE 
 
Fourth Quarter Financial Report 
Mr. Flannery noted that as the Agency moves into FY 2021, the Agency should expect to see the same posture 
as it has seen in FY 2020. Mr. Flannery commented that the Agency is operating functionally from a mission 
and programmatic point of view and remains in a strong position despite understandable concerns due to the 
continuance of the COVID crisis.  There was some general discussion around the observance of how the 
Agency continues to perform well, which is testament to the results of the recent financial audit. 
 
Mr. Barnett rejoined the meeting.  
 
FY2020 Audit Report 
Mr. Clasen noted that earlier the Audit Committee had heard a presentation from Cohn Reznick regarding the 
audit of the Agency’s 2020 financial statements and controls, and that the audit found that the statements fairly 
presented the Agency’s financial results and there were no findings of material weaknesses in internal controls. 
 
Ms. Rickard moved to accept the audit reports for FY 2020 as presented, and Ms. Hollar seconded the motion, 
which was unanimously approved by roll call vote. 
 
EXECUTIVE SESSION 
Ms. Buckley moved that the Board enter Executive Session to discuss employee performance with 
representatives from Cohn Reznick, and Mr. Clasen seconded the motion, which was unanimously approved by 
roll call vote. The Board entered Executive Session at 12:09. 
 
The board came out of executive session at 12:15 p.m. Ms. Buckley confirmed with Staff that Minutes of the 
meeting had been kept and would be posted to the Agency’s website within five days. 

ADJOURNMENT  
Upon motion by Mr. Barnett, and duly seconded by Mr. Buckley and unanimously approved by roll call vote 
the meeting was adjourned at 12:16 p.m. 
 
 
I hereby certify that the foregoing is a true copy of the Minutes of the Vermont Housing Finance Agency Board of 
Commissioners meeting held on September 24, 2020.  The Minutes were approved at a lawful meeting of the 
Commissioners held at Burlington, Vermont on December 3, 2020. 
 
      ________________________________ 
      Maura Collins 
      Executive Director and Secretary 

      Vermont Housing Finance Agency 
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