
 

 

DRAFT 
 

VHFA Board Human Resources Committee Meeting Minutes 
Vermont Housing & Conservation Board 

58 East State Street 
Montpelier, VT 
May 13, 2019 

 

Present: Josh Hanford, Chair (designee of Michael Schirling) and Commissioner Gus Seelig 
attended in person, Commissioner Jeanne Morrissey (arrived 9:37) and Jill 
Rickard (designee of Michael Pieciak) attended via speakerphone 

 
Staff: Maura Collins, Steve Gronlund 
 
Mr. Hanford called the meeting to order at 9:12 am. He asked if the notice of the meeting and 
agenda were publicly warned and Mr. Gronlund confirmed. 
 
Mr. Seelig made a motion to accept the minutes of the May 14, 2018 HR Committee meeting 
and Ms. Rickard seconded the motion. Minutes were approved via roll call by Mr. Seelig and 
Ms. Rickard; Mr. Hanford abstained. 
 
Mr. Gronlund reviewed the memo titled FY 2020 Salary and Benefit Budget Recommendations 
starting with the Salary Budget. He discussed each major section and explained the rationale for 
staff’s recommendation.  Key points included: 

• the Agency is on budget for FY19 

• CPI has risen 2.0% over the past year and salary ranges would be increased by the same 
percentage 

• based on an informal salary survey of related organizations, staff is recommending a 
salary increase of 3% for FY19. 

• staff also recommended a $135,000 Market Adjustment Pool for FY20, $48,000 for 
interns and temporary staff, and a $2,500 overtime budget 

 
Mr. Seelig suggested we move Joe Erdelyi’s replacement (the new Community Development 
underwriter) from the market adjustment pool into the regular payroll budget and at a rate 
more commensurate with Mr. Erdelyi’s salary.  Everyone, including Ms. Collins and Mr. 
Gronlund, agreed with Mr. Seelig’s recommendation and it was adopted into Staff’s 
recommendation. 
 
Ms. Morrissey joined the conversation at 9:37 am. 
 
Mr. Seelig made a motion to accept all other staff recommendations regarding the Salary 
Budget as presented in the memo and amended above. Ms. Rickard seconded the motion. The 
recommendations were unanimously approved via roll call. 
 



 

 

Mr. Gronlund reviewed the Benefits Budget section of the same memo. He discussed each 
major section and explained the rationale for staff’s recommendation. 
 
Mr. Gronlund reminded the Committee that they asked him to look into the quality of the 
health plans which staff who take the buyout are covered by and that he had provided the 
information to them in a 6/7/18 email. 
 
Ms. Collins informed the Committee of our intention to work towards a paid parental leave 
policy which added paternity leave and equated the benefit available for maternity leave, 
paternity leave and adoption assistance.  The specifics of the benefit will be decided once the 
State concludes its work on paid parental leave. 
 
Ms. Rickard made a motion to accept staff’s recommendations regarding the Benefits Budget as 
presented in the memo. Mr. Seelig seconded the motion.  The recommendations were 
unanimously approved via roll call. 
 
Mr. Seelig made a motion to enter executive session at 9:52 am, which was seconded by Ms. 
Rickard. It was unanimously approved via roll call. The purpose of the executive session was to 
discuss an employee’s performance. 
 
Ms. Rickard made a motion to leave executive session at 9:59 am, which was seconded by Mr. 
Seelig. It was unanimously approved via roll call. 
 
Mr. Seelig made a motion to accept the Executive Director’s pay package for FY20 as 
recommended by staff, which was seconded by Ms. Morrissey.  The motion was unanimously 
approved via roll call. 
 
Mr. Seelig made a motion to adjourn the meeting at 10:02 am, which was seconded by Ms. 
Morrissey. It was unanimously approved via roll call. 
 
Respectively Submitted, 
 
 
 
 
Steve Gronlund 
Director of HR & Administration 


