
 
 
 
 
 

 

FINAL - Draft  Posted August 17, 2022 
VHFA Board of Commissioners Meeting 

Vermont Housing Finance Agency 
Board Room 

164 St. Paul St., Burlington VT 
August 15, 2022 

 
VHFA Board Members Present: 

Commissioners: Katie Buckley (Chair), Michael Clasen (designee for Beth Pearce), Gus Seelig, Jeanne 
Morrissey, Emily Kisicki (designee for Kevin Gaffney) and Josh Hanford (designee for Lindsay Kurrle) 
(attended electronically), and Fred Baser and Marie Milord-Ajanma (attended in person). 

 
Staff Present: 

Maura Collins, Chris Flannery, Seth Leonard, Jacklyn Santerre, George Demas, Josh Slade, Bill 
Schrecker, Megan Roush, Alejandro Flores-Howland, Chad Simmons 

 
Guests:  

Kathy Beyer (Evernorth), Andrew Winter (TPHT), Amy Demetrowitz, Julie Curtin, Jacqueline 
Marcotte, Becca Faour (CHT), David Mullin (Green Mt. Habitat for Humanity), Elizabeth Nickerson 
(Nickerson Development), Bruce Whitney (WWHT), Dan Ridlehoover (M&S Development) and Chris 
Snyder (Snyder Construction) 

 
BOARD MEETING 
Ms. Buckley called the Board meeting to order at 9:11 a.m. and welcomed Ms. Milord-Ajanma as a new 
member of the Board. 
 
Staff confirmed that a Notice of this meeting was provided to the requesting parties and was posted on the 
Agency website and with State Department of Libraries, and that the Agenda for this meeting was provided to 
the requesting parties and posted on the Agency website, all within the statutory time requirements.  
 
Staff confirmed that Minutes to all prior meetings had been posted on the Agency website not less than 5 days 
after the meetings as required. 
 
Ms. Buckley asked if there were any other changes to the Agenda and there were none. 
 
Ms. Buckley confirmed that the Commissioners attending by electronic means could hear the conduct of the 
meeting and be heard throughout the meeting by the other attendees.  Ms. Buckley noted that Commissioners 
would have to vote by roll call since there were Commissioners participating by electronic means. 
  
BOARD MINUTES  
Mr. Baser moved to accept the minutes of the June 27, 2022 Board meeting, and Ms. Morrissey seconded the 
motion, which was unanimously approved by roll call vote. 
 
PUBLIC COMMENT 
Ms. Buckley opened the meeting to public comment, and there were none. 
 
CONSENT AGENDA 
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Mr. Clasen moved that the Board approve the proposed MCC election, and Ms. Kisicki seconded the motion 
which was approved unanimously by roll call vote. 
 
WRAP UPDATE 
Mr. Flannery updated the Commissioners on the status of the development of the Agency’s weatherization 
financing program (WRAP).  He noted that Green Mountain Power, Vermont Electric Cooperative, Ludlow 
Electric and Vermont Gas had all just filed tariff requests with the Public Utilities Commission to allow for on-
meter billing to customers for weatherization costs, and that Burlington Electric would hopefully soon follow.  
He noted that Ken Pulido, who had been working with the Agency to set up the program was leaving to join the 
US Department of Energy but would make himself available for consultation as the program is set up.  There 
was a general discussion of the program structure and funds available to support weatherization. 
 
COMMUNITY DEVELOPMENT 
Waterfront Housing, Burlington 
Mr. Schrecker introduced Ms. Demetrowitz and Ms. Nickerson who reviewed the status of the project and the 
state of the repairs needed as a result of failing sewage lines.  Mr. Schrecker reviewed the staff memo regarding 
the loan and bond credit requests. After a general discussion, Mr. Seelig moved that the Board approve the 
proposed Resolution for the project.  Ms. Morrissey seconded the motion, which was unanimously approved by 
roll call vote. 
 
State Homeownership Credit Applications 
Each of the various sponsors for the projects applying for credits provided a short presentation regarding the 
nature and status of their projects: 
 
Bay Ridge Condominium, Shelburne 
Ms. Curtin reviewed the current status of the project.  She noted that the units would be priced to be affordable 
to households at or below 70% of area median income.  They expect to request funding under the Missing 
Middle Program to be reviewed later in the meeting.  Construction commencement is planned for Spring of 
2023.  
 
Clearview Lot 25, Milton 
Manhattan Drive & Temple St., Burlington 
Ms. Curtin and Mr. Mullin reviewed the status of these projects.  They noted that the units would be priced to 
be affordable to households at or below 50% of area median income.  
 
Safford Commons Phase 2, Woodstock 
Mr. Winter and Ms. Beyer reviewed the status of completion for Phase 1 and described the plan for Phase 2.  
They discussed the project costs related to project design and the inclusion of garages.  Ms. Roush noted that 
the units would be targeted to households between 80-120% of area median income and that the project would 
be back for construction financing and Missing Middle Program funds.  
 
CHT Home Replacement Program, Statewide 
Ms. Curtain and Ms. Faour reviewed the history of the program and the proposed uses for the funds requested.  
Ms. Curtin noted that per unit subsidies would need to increase to reflect cost increases.  
 
Tri-Park Cooperative Mobile Home Replacement, Brattleboro 
Mr. Ridlehoover reviewed the initiative for removing units from the portions of the property in the flood plain 
and adding units to areas that are safe from flooding.   
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Staff Recommendation 

Mr. Leonard, Mr. Slade and Ms. Roush reviewed the Staff memo and recommended credit awards.  After a 
general discussion Mr. Seelig moved the staff recommendation as presented. Mr. Clasen seconded the motion 
which was approved unanimously by roll call vote. 
 
CAPITAL MAGNET FUND AGREEMENT 
Mr. Leonard noted that the Agency had been approved for an award of $4,000,000 in Capital Magnet Funds and 
reviewed his memo regarding the terms and requirements of the Capital Magnet Fund (CMF) program.  He 
noted that the funds would be used in connection with the Vermont Housing Investment Fund pool.  Staff 
reported that they were confident that the Agency would be able to meet the performance metrics for the Fund.  
Mr. Seelig moved that Staff be authorized to enter into a CMF Assistance Agreement and accept the CMF 
award.  Ms. Kisicki seconded the motion, which was approved unanimously by roll call vote. 
 
MISSING MIDDLE PROGRAM 
Mr. Leonard reviewed his presentation on the proposed terms for a Missing Middle Program reflecting the 
provisions of S. 227, which was passed in the last legislative session.  The availability of American Rescue Plan 
Act (ARPA) funds for the program is dependent on an ongoing review of the ARPA language and related 
guidance.  Mr. Leonard, Mr. Slade and Ms. Roush reviewed various program specifics related to developer 
subsidies, homebuyer subsidies, homeowner eligibility requirements and project priorities.  There was a general 
discussion of program purposes and marketing and outreach plans.  Staff noted that the program design assumes 
the availability of ARPA funding.  If that funding is not available, the program could change and in that event 
Staff would return to the Board.  After a general discussion, Ms. Morrissey moved that the Board approve the 
proposed program terms as described.  Mr. Hanford seconded the motion, which was approved unanimously by 
roll call vote. 
 
At this point Mr. Baser and Ms. Milord-Ajanma left the meeting.  Ms. Buckley noted that in light of time 
constraints the Values and JEDI presentations would be moved to a later date. 
 
QUALIFIED ALLOCATION PLAN UPDATE 
Mr. Leonard reviewed the status of the latest update to the Agency’s Qualified Allocation Plan for tax credits, 
which will occur during the Fall.  There was a general discussion of issues Commissioners might want to see 
addressed in the revised QAP to promote workforce housing, effects of the most recent changes made in the last 
version of the QAP, on-site childcare and recreational amenities, cost issues and energy and climate goals. 
 
STAFF REPORT 
Ms. Collins noted that the upcoming Audit Risk Committee meeting has been rescheduled to October 6, 2022.  
The Commissioners also discussed topics for the upcoming Statewide Housing Conference that the Agency was 
organizing.   
 
Ms. Buckley confirmed with Staff that Minutes of the meeting had been kept and would be posted to the 
Agency’s website within five days. 
 
ADJOURNMENT  
Upon motion made by Mr. Hanford, seconded by Ms. Kisicki and unanimously approved by roll call vote, the 
meeting was adjourned at 12:57 p.m. 
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I hereby certify that the foregoing is a true copy of the Minutes of the Vermont Housing Finance Agency Board of 
Commissioners meeting held on August 15, 2022.  The Minutes were approved at a lawful meeting of the 
Commissioners held on September 19, 2022. 
 
      ________________________________ 
      Maura Collins 
      Executive Director and Secretary 

      Vermont Housing Finance Agency 
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